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The solar industry is still in a gold rush — but the

map has changed. With rising interest rates,

reduced incentives, and increasing competition,

homeowners are no longer making impulsive

decisions.

        They are researching. Comparing. Evaluating.

And most importantly… They are choosing the

company they trust the most online.

If your company is not:

Visible on Google

Trusted on social media

Educating your audience

       You don’t exist.

This ebook is your complete survival and growth

guide for the new digital-first solar market.

The Urgent Reality

INTRO
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The Brutal Truth

Traditional outbound strategies
are dying:

Door knocking
Cold calling
Random outreach

Why?

Privacy Fatigue: Australians are increasingly hostile
to unsolicited knocks.
The Research Gap: 90% of solar buyers start their
journey on a search engine.
Scalability: You can’t "double" your door-knocking
team overnight, but you can double your digital lead
flow in 48 hours.

The Death of the
Door-Knocker

        And that’s exactly why growth stalls
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Introduction to Solar
Marketing
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Solar marketing is fundamentally different
from traditional marketing because

Customers take 3–6 months to decide 
It’s a high-ticket purchase
Requires education + trust building

Key Insights

Solar marketing is not about quick
sales — it’s about lead nurturing and

trust.



Understanding The
Mdern Solar Buyer
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Solar is not an impulse purchase.

Awareness

Consideration

Decision

What is solar? Is it worth it?

How much does it cost? What are the
savings?

Which company should I trust?

Stage 01

Stage 02

Stage 03

Solar Buyer Journey

Most companies only market at Stage 3 —
and lose 70% of potential leads



A website is not a brochure; it is a 24/7
salesperson. At Itrootz, we build
Performance-First Architecture.

The "High-Efficiency"
Solar Funnel
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Mobile-First: Over 65% of your leads
will find you on a smartphone.
The 3-Second Rule: If your site takes
longer than 3 seconds to load, you’ve
lost the lead.
Conversion Hooks: Use "Solar Savings
Calculators" instead of "Contact Us"
forms.
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A high-performing solar website must
include:

Website Conversion
Optimization
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Clear headl ine (“Save up to 70% on

electr ic ity bi l ls” )

Trust signals (reviews,

cer t if ications)

Simple forms (Name + Phone only)

Real project images
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Pro Tip

Add live chat or AI chatbot to capture leads
instantly.



SEO is your long-term growth engine.
But in 2026…

GEO (Generative Engine Optimization) is
the new frontier.

SEO & GEO: Dominating
the Local Grid
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SEO Strategy
Target “solar installers near me”

Create blog content
Build backlinks

Local SEO
Optimize Google Business Profile

Get reviews consistently
Rank in Map Pack (Top 3)

70% of clicks happen here.

GEO Strategy
Optimize content so AI tools recommend your

brand when users ask:
👉 “Best solar company near me”



Stop burning money on "Boosted Posts."

Paid Ads - Smart Scaling
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Google Ads
Capture high-intent buyers

Target keywords like “buy solar panels”

Meta Ads (Facebook/Instagram)
Create demand
Use storytelling

Winning Strategy
Show “bill shock → solar savings” journey

Use before/after transformations



Content is your trust engine. Write high
converting content.

Content Marketing – Build
Authority
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High-Converting Topics

“Is solar worth it in 2026?”
“Solar panel cost breakdown”
“Battery storage explained”

Pro Tip

The goal is not traffic — it’s
education + trust



Video is the fastest way to build trust
among your potential customers.

Video Marketing – The
Trust Multiplier
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What to Create?

Customer testimonials
Installation time-lapse

Savings breakdown

A 30-second video can
outperform 1000 cold calls.



The solar industry has a trust problem.
“Solar Cowboys” have damaged credibility.
So, trust is your most expensive currency.

The Trust Factor
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How to Win Trust

Show real results
Share real case studies

Use real customer stories
Create Educational Content

Authenticity beats perfection.



The solar buyer has a trust problem.
So, they don’t convert instantly due to

heavy investment needed.

Email Marketing and Lead
Nurturing
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Build an Email Funnel

Welcome email
Education series

Case studies
Offer

Stay top-of-mind until they’re
ready.



We don't just "do marketing"; we build

systems.

AI Chatbots

Instantly qualify leads at 2 AM.

CRM Integration

We sync your leads directly into your CRM

(Salesforce, HubSpot, etc.) so no lead goes

cold.

Email Nurturing

Automated sequences that educate the lead

until they are ready to book a site

inspection.

The Itrootz Advantage – AI
& Automation
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Result: Higher conversions, less manual work.



Social media is not for posting. It acts as a

cost-effective tool to build brand loyalty.

It’s for building perception.

What Works:

Before/after installs

Customer stories

Educational reels

Platforms:

Facebook → Leads

Instagram → Branding

LinkedIn → Commercial projects

Social Media Strategy
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Result: Increased brand exposure and customer
engagement. 



It leverages existing trust to generate high-

quality leads, lower customer acquisition

costs (CAC), and boost credibility.

Best partnerships

Roofers

Builders

Electricians

Referral and Partnership
Marketing
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Result: Referral leads convert
4–5x higher.



It involves building a positive image,

mitigating negative content, and ensuring

consistent brand values to boost trust,

customer retention, and overall market

value.

Reviews = Revenue

Strategy

Ask every happy customer

Respond to all reviews

Highlight testimonials

Reputation Management
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Trust is your biggest asset.



Offline still works — if done right.

Integrating offline and online marketing

creates a unified, omnichannel experience

that enhances brand consistency, boosts

visibility, and increases ROI.

Combined Strategy

Door knocking + retargeting ads

Events + social media content

Flyers + landing pages

Offline + Online Integration
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Hybrid strategy = Maximum Reach



Your funnel

Improve

Faster follow-ups

Better scripts

Strong offers

Sales Funnel Optimization
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Small improvements = Massive Revenue Growth

Traffic

Lead

Appointment

Sale



Smart Allocation

Track

Cost per qualified lead

Conversion rate

ROI (Return on Investment)

Budget and ROI Strategy
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These mistakes stops growth.
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The Brutal Truth

Common solar marketing
mistakes include slow lead
follow-up, overpromising
savings, relying on generic
content, and failing to educate
homeowners on complex
financing, which kills trust and
conversion rates.

Weak website
No follow-up system
Targeting wrong audience
Ignoring reviews
Relying only on ads

Common Mistakes
To Avoid
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Month 1
Fix website

Set up tracking
Launch SEO

Month 2
Run ads

Start content
Build reviews

Month 3
Optimize campaigns

Scale winning channels
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Your 90-Day Roadmap
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The sun is setting on old-school
marketing. The companies that win

will:
Educate better

Build trust faster
Use systems smarter

Your Next Steps

Audit your website (Is it converting
5%?)

Optimize local SEO (Are you in Map
Pack?)

Scale ads (Are you hitting 4x ROI?)
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CONCLUSION

The Future is Digital



Ready to Power
Up?

LEARN MORE

At Itrootz, we’ve helped clients achieve
up to 434% growth. Don't let your
competitors own the digital grid.

Thank you!
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BOOK YOUR FREE SOLAR STRATEGY CALL AT
itrooz.com.au
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